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or generations, the ritual
barely changed. A family
arrives at the bank carrying
jewellery in cases or cloth
pouches. Registersaredusted
and signature examined. A
bank official escorts them
intoaheavily secured vaultarealined with
steellockers. Behind the doorslie wedding
jewellery, inherited gold, property papers,
wills and family heirlooms—the MVPs of
household wealth. Thebanklockerisnever
Jjuststorage. Itistrust, locked away.

Now that trust is facing scrutiny.
Complaints involving missing valuables,
alleged fraud, disputed access records and
inheritance-related delays are unsettling
customers across India. Social media and
consumer forums have amplified fears
aboutlockersafety.

Yet demand remains stronger than ever.
That paradox sits at the heart of India’s
evolving locker economy—a business
shaped by rising household wealth, a deep
culturalattachmenttophysicalassets, tech-
nologicalchange, chroniclockershortages
and theriseof private vault operators.

Asenior bankersays: “This isnolonger
just about lockers. It is about how India
chooses to secure its wealth in a chang-
ingeconomy.”
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SAFE & SOUND?
India remains deeply attached to physical
assets, particularly gold jewellery. “For
many households, lockers
are still the default choice
forjewellery and important
documents,” says the sen-
ior banker quoted above.
Lockersalsoremaindeeply
tied to cultural notions of
safety, inheritance and eco-
nomicprotection.

Lockers have a long his-

are safer

customer-retention tool. Ifthedemographic
profileoflockerusersismapped today, sen-
iorcitizensand pensioners woulddominate
usage, followed by middle-aged households.
Non-residentIndians(NRIs), whooftenpre-
fer to retain family jewellery in India, also
formamajorcustomersegment,according
tobankersand private vault operators.
Institutional vaults remain a preferred
repository for safekeeping valuables.

Why Bank
Lockers Rule

m Homes are vulnerable
to theft while banks

m ndians need a

As demand for
lockers zoom,
private vault
operators like
Aurum Vault,
Shreenath Safe
Vault and South
Delhi Vaults are
expanding across
urbanIndia
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However, the system is far from perfect.
First,lockersareinshortsupply. According
toareply intheLok Sabhaby theMinistryof
Finance,1.10crorebanklockerswereopera-
tionalinpublicsectorbanks
asofMarch 2025, along with
11lakhincooperativebanks.
Separately,accordingtoare-
port by safe-deposit startup
Aurum Vault, the demand
isprojected torise to 6 crore
by2030.

A senior executive with a
private-sector lender con-

tory in India. Since homes repository for thegold  firmsthatlockeravailability
are vulnerable to burglary jewellery they hold is extremely tight in many
and theft, bank vaults have urban branches: “Demand
beenthesafestoption. Banks " zlt‘g% 2 g ;ﬂ;efer has structurally increased
alsouselockersasahookfor valuables in india with rising wealth and gold
customerstoopenaccounts, prices, but capacity expan-
making them an important sionhasnotkept pace.”

Second, reports of operational lapses and
thefts add to customer anxiety. This is not
assuaged by the fact that rising prices of
gold has dramatically increased the value
concentration inside lockers. “These are
isolated incidents, not systemic failures,”
saysanother banker, referring toreported
cases involving locker disputes and theft
allegations. “But perception risk is much
higherthanoperationalrisk.”
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ingbanksliableforlossesarisingfrombur-
glary, theft, robbery,fire, building collapse,
or employee fraud. However,

holder, legal heirsfrequently encounterde-
lays, procedural ambiguity and repeated
documentationrequirementsto

compensation iscappedat100  As per areply accesslockers of the deceased.

timestheannuallockerrent.  jn Lok Sabha by “Banks that repeatedly em-
A senior banking executive the Ministry of phasise customer relationships

says the framework attempts Finance, 1.10 and superior service during the

to balance customer protec-
tion with operational reali-
ties. “Banks are accountable

crore bank lockers
were in public

lifetime of an account holder of-
ten behave in the most distress-
ing manner when legal heirs

for infrastructure failure or - sector banksasof approach them for settlement of
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tive says. “After all, banks with 11 lakhin founder of Inheritance Needs
are custodians of access, not coop banks Services. Dutta says grieving

contents.”

This distinction remains
centraltothelocker business. Banksknow
who accesses lockers but do not maintain
inventories of what’s inside them. Thisisa
major challenge for insurers: since locker
contentsareneither declared nor indepen-
dently valued, insurance underwritingbe-
comes difficult. As a result, insurers such
asICICI Lombard have avoided launching
dedicated insurance products covering
lockercontents.

The absence of declared locker inven-
tories has created a strange situation:
assets worth crores may sit inside highly
regulated bankinginfrastructure without
meaningful insurancevisibility or protec-
tion. Legal expertsand bankingexecutives
say this may eventually force policymak-
erstorevisit compensation frameworks,
operational audits and disclosure norms
if publicanxiety continuestorise.

families are often put through

multiple administrative lay-
ers—branch offices, zonal and regional of-
fices—without clear accountability.

Many claimants eventually approach
banking ombudsmen or consumer courts.
Theissueis particularly sensitive because
lockers frequently contain not only finan-
cial valuables but also wills, title deeds
and family records critical to succession
processes.

While public sector banks remain the
backbone of India’s locker infrastructure,
private banks are increasingly treating
lockers as strategic retail products rather
than passive utilities. At HDFC Bank, the
locker franchisehas witnessed double-digit
growthoverthelastthreeyears.

AnHDFC spokesperson says locker busi-
ness continues to be a strong and steadily
growingfranchisedrivenbyretail penetra-
tionand branchexpansion. “Lockersarenot

that digital systems do not

provide visibility into locker

contents, so liability structures remain
largely unchanged.

THE NEW SECURITY ECONOMY

Asdemand forlockerszoom, private vault
operators like Aurum Vault, Shreenath
Safe Vault and South Delhi Vaults are
expanding across urban India. These
facilities, which have grown from 5 to
20 in three years, operate outside dedi-
cated banking regulations, but market
themselvesashigh-security alternatives
equipped with biometric authentication,
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is flourshing yet
fragmenting as rising
wealth, chronic shortag-
E es and creeping distrust

B push households to
rethink where they safekeep their gold.
Tune in to ETPlay.com. Available
on EconomicTimes.com/podcast,
Amazon Prime Music, Apple Podcasts,
JioSaavn and Spotify.

deposit lockers is rising

steadily, consumersarealso
increasingly storing valuables at home.
“A hybrid model is emerging where fre-
quently accessed valuables are stored at
home, and long-term assets remain in
bank lockers,” he says. “Security is mov-
ing from a functional product to an inte-
grated lifestylesystem.”

Meanwhile, new-age vaultoperatorssuch
asGurgaon-based MySafe Indiaare intro-
ducing Al-enabled surveillance systems
andautomatedlocker-accesstechnologies
designed to reduce human intervention.
“Lockersarenolongerjuststoragespaces,
they are part ofa broader asset protection
ecosystem,” says Ajay Sharma, business
andprojecthead, MySafe India.

Still, Sharmaacknowledgesthat technol-
ogy alone cannot solve the industry’s core
challenge: “Operational transparencyand
brand credibility are critical because cus-
tomersarestoringhighly sensitiveassets.”

Across banks, insurers, private vault
operators and security firms, India’s
locker ecosystem is not shrinking, it is
fragmenting. While banks continue to
dominate it, private operators are com-
peting on convenience and accessibility
and home-safe manufacturers are tap-
ping into lifestyle-driven demand.

AsIndiagrows wealthier, thereal question
is not whether households will continue
storing physical wealth but who they will
trusttoprotectit? Therearenosafeanswers.
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